Objectives

Target / Mechanism

Program(s), but not limited to:

Provide/ create safe workplace
{OSH Policy No. 1)

Reduction on  non-conformance
related to workplace

e  OSH Workplace Inspection score at least
80%

e  OSH Workplace Inspection 4 times/ year

e Establishing Surveillance Team/ Activity

Participation of staffs towards
OSHMS
(OSH Paolicy No. 2)

Promote at least two awareness
program(s) within the organization

e OSH Week
Any OSH related training/ seminars/
courses (Compulsory 1 out of 7 days
annually) '

Determining platform/ mechanism
for OSH Objective
(OSH Policy No.3)

Developing ILPKK OSHMS Planning &
Progress Indicator/ Schedule

SHC Meeting
e OSHMS Survey
OSHMS Management Review

Compliance to OSH related
legislation
(OSH Policy No. 4)

e Prevention of injury/ reduction in
accidents rate
e  Enhance risk management

e Gap analysis towards new
legislation i.e Noise, Lighting
e  Compliance to USECHH

requirements i.e LEV, Chemical
Health Monitoring

e Initial Noise Monitoring at selected
department
¢  OSH Incident Reporting Programs

Towards zero accident
{(OSH Policy No. 5)

Prevention of injury

e ILPKK LTI Board
Inspection or Reporting Programs

Promote general health/
occupational health awareness
programs
(OSH Policy No. 6)

1 program

General Health Monitoring
Mental Health Monitoring
Ergonomics assessment
Chemical Health Monitoring

OSH related training and re-training
of staffs
(OSH Policy No. 7)

1 competency based training
1 re-training program

Competency based training {(but not limited

to):

e OSH-C

e Scaffolding
e AESP/WAH

Re-training program (but not limited to):
e  First Aid/ Fire Fighting

® Risk Management

e Chemical Handling
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